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airports get more police protection by assign-
ing lower-ranking officers to their airports.
Twin Falls officials maintain that the practice
was the most cost-effective way to meet a fed-
eral mandate.

While the city defended its approach
toward airport security, it initially refused to
say which officers were working the overtime
shifts. Earlier this month, however, the state
attorney generals office issued an advisory
opinion to the city saying the information is a
matter of public record.

Those records, obtained under the state
public records act, show a disproportionate
amount of Joslin Field, Magic Valley Regional
Airport security shifts — nearly 70 percent —
were worked at time-and-a-half pay, and the
department’s high-paid brass picked up most
of the lucrative extra work. The average over-
time rate for those officers was more than $40
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In fiscal year 2008, which
_ended Sept. 30, 15 officers
worked 1,667 hours on over-
time, earning more than
$65,000. Meanwhile, more
than 40 other eligible officers
combined for just 940 hours
and $28,249. Of those 15 most
active cops, only three were
low-ranking patrol officers. .

“What you're gonna find
out is those are the 15 individ-
uals who want to work out
there,” said Capt. Brian Pike,
who noted the same officers
have taken the majority of the
shifts since the program
began in 2003. “It's not like
they're working out there and
someone else can't sign up for
it.

“It is an opportunity to go

out and make a litde extra
money,” said Pike, who was
paid $3,750 in overtime, the
seventh-most in the depart-
ment.

Captains and lieutenants
are salaried employees and
otherwise are not eligible for
overtime pay, but Police Chief
Jim Munn and City Manager
Tom Courtney made an
exception to that rule five
years ago — for airport shifts
only. They said the extra work
from the top brass was neces-
sary to cover all of the shifts.

But Pike and Munn said the
captains will no longer volun-
teer for the extra work, in part
because more junior officers
are now available. Pike also
cited the newspaper’s inquiry
about the program.

“1 don't want the fact that
we're out there to deter from
the program,” Pike said. “No
one told us to make this (deci-
sion).”

The airport work is not only
well paid but also less
demanding than patrolling
city streets. Airport officers
check traveler IDs and assist
Transportation Safety
Administration  screeners,
usually working just two-hour
shifts to meet a rule that a

sworn officer must be present
at security screening. Most of
the $153,000 cost last year was
reimbursed by the federal
government, though nearly
$50,000 was paid directly by
city taxpayers.

—

According to city records:

¢ A dozen of the 15 highest-
paid officers at the airport are
captains, detectives and ser-
geants. Pike worked the air-
port at an overtime rate of
about $54 per hour, for exam-
ple. Capt. Bryan Krear pulled
shifts at $55 per hour and was
paid $5,549. Lt. Craig Stoftts
was paid $3,663 at a rate of
more than $45.

¢ Staff Sgt. Terry Thueson
pulled in the most overtime at
almost $7,600. He was at the
airport more than any other
officer — 193 hours last year
—— and averaged 16 hours per
month, typically at a rate of
more than $40. Staff Sgt.
Dennis Pullin, who oversees
the program, was second at
more than $7,400 -— about 10
percent of his $77,000 gross
salary.

* Even seasoned veterans
from the investigations unit
work. at the airport, where
crime is lower than other
parts of the city. Det. Chris
Fullmer, a 17-year employee,
worked 89 hours of overtime
last year and was paid nearly
$3,500, usually at about $40
per hour.

* Of 68 city officers, 14

logged fewer than 20 hours all

year; 23 worked fewer than 60
hours; and 16 officers never
worked an airport security
shift.

The TFPD said all officers
can volunteer for airport
shifts, which are awarded on a
first-come, first-served basis,
and a sign-up sheet is posted
on a wall. Munn said the only
explanation for why most
shifts go to senior cops is that
other officers don't want the
shifts.

“I guess the question is, why
wouldn't they sign up? |
would,” he said. “Maybe they
don't want to. That's the deal. [
mean, it's not like ‘don't sign
up because we want it We're
not gonna tolerate that.

“There’s a big sheet in the
officer’s room and it's open for
you to sign up,” Munn said.
“There’s open shifts right now
people can sign up for. I think
itwould be alittle bit odd if we
were assigning specific people
to that and it was the 15 high-
est paid people in the organi-

zation. It would be something
the city manager would say is
odd. But-it's a voluntary pro-
gram, so I just don’t see where
the problem is.”

But while Twin Falls pays
top dollar for airport security,
other Idaho airports are get-
ting more police protection at
comparable rates. Until June,
when  SkyWest  Airlines
dropped a flight, the cirv pro-
vided a police ofiicer, usually

Federal and city costs for airport coverage
in Fiscal Year 2008
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Pocatello Regional Airport
tried using overtime police,
but stopped when it became
too costly. It now has three
full-time and two half-time
officers who cover the facility
for 18.5 hours per day - or a
cost of about $44.50 per hour
of coverage, based on Times-
News calculations. Pocatello’s
airport is similar to joslin
Field, with just four daily
departures, though it has to
meet a slightly higher security
standard because it once had
more,

Twin Falls Police say they
would need about four full-
time police officers assigned
to the airport to follow the
staffing patterns favored by
Pocatello. An entry-level
TFPD officer costs the city
about $46,000 per year in pay
and benefits so four positions
would run $184,000.

Officers occasionally per-
form the shitts while on patrol
duty — a worst-case scenario
police say happens when no
one volunteers. Financial
documents show the houtly
rate equals or falls below the
federal reimbursement rate of
$25.94.

At that rate, the overall cost
of providing security at the
airport — since June the
monthly average is 240 hours
— would drop significantly.

The city has since April
been discussing ways to

"reduce the number of hours

that officers are stationed at
the airport, instead having
city police present only for
large flights — all while on’
overtime.




